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when it had been formed. In the article which
contained that accusation, never refuted, Keir
Hardie predicted that within ten years Burns
would be a member of an "Individualist Cabinet."
That was in 1895. The prophet was only a year
out. After Burns had joined the Liberal Ministry
in 1906, Keir Hardie wrote dispassionately that
" in his early Socialist days he fought magnifi-
cently, but had not shown himself the man to
lead a forlorn hope or to stand alone in a crisis.9*
Yet, excepting Hardie, Burns was by far the
most active and prominent of Labour leaders
until Ramsay MacDonald appeared. To the
value of the work MacDonald did towards the
creation of the Labour Party, Hardie paid gener-
ous tribute. But MacDonald took the field only
after the decision to create it had been reached,
and that decision was due to Hardie's untiring
persistence. He led what seemed at first to be
a forlorn hope ; he was not afraid to stand alone.
MacDonald could not have done what Hardie
did. It is unlikely that anyone could have done
it. Those who take the time-spirit view must
explain why Labour Parties comparable to the
British were not formed in France or Belgium, in
Italy, in the United States, where conditions were
equally favourable. The reason seems to lie in
the absence from those countries of any leaders
with Keir Hardie's imaginative vision and Keir
Hardie's obstinate resolve.
Not until 1888 did these qualities become
uppermost in his character. He had first been